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Construction Safety Management Practice and Analysis in Kamoa Project
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Abstract : Safety management is an indispensable and important part in the construction projects. In order to solve the problems of
inadequate safety management system and low management efficiency in current construction projects, this paper systematically analyzes
and compares safety management based on the construction safety management practice of Kamoa project in The Democratic Republic of
Congo, and provides reference for similar mine concentrator construction projects. Through analysis and comparison, the formation of
collective safety awareness, conduct of safety education and training, development of safety system and implementation of innovative

safety management concept is more conductive to safety management.
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