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Analysis of Mineral Processing Technology and Research on EPCM Innovative

Management Strategies for Kamoa-Kakula Copper Mine
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Abstract: This research deeply focuses on the Kamoa-Kakula copper mine in the Democratic Republic of the Congo, and conducts a
comprehensive analysis of its beneficiation process, covering key elements such as the properties of the raw ore, the design flow, the
design indicators, and the crushing and grinding process flow. Moreover, it elaborates in detail on the innovative EPCM management
strategies. Through a systematic analysis of the project, it fully demonstrates the crucial effectiveness of high-quality design and

innovative management in the success process of the project, aiming to provide a highly valuable reference example for similar mining

projects.
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