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Implementation and Application of Design-led EPC Model in the Construction of

Non-coal Intelligent Mines
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Abstract : China’s non-coal mines are in the critical stage of digital transformation, as a high-intensity resource investment and labor-
intensive enterprise, to solve the problems of mine brain drain, safety hazards, environmental negative effects, etc. , relying on the
deep integration of new technologies and mines, the construction of intelligent mines is the only way for mining enterprises to transform
and upgrade, and the design-led EPC general contracting model as the current development trend of engineering general contracting can
realize a more efficient connection between the stages of design, construction, procurement, installation and trial operation. Provide
core support for the intelligent construction of mines.
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