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Some Thoughts on Cost Management of Design Companies in the
Transformation and Development of EPC

JIANG Zhi-wei

Abstract; China’ s vigorous promotion of EPC(M) business has accelerated the transformation of the de-
sign companies in various industries from conventional enterprises focusing on basic business systems in-
cluding survey, design and consultation to engineering enterprises with EPC(M) as their main business
support. However, there are also some unsuccessful cases in the process of transformation as the enterpri-
ses may face many issues related to technology, economics, and management in the process of transforma-
tion and development. Hereby, this article aims to sort out some practical issues that the enterprise may
encounter in the process of transformation from an economic perspective, put forward some targeted
thoughts and countermeasures, with a view to intrigue some inspiration to the colleagues in the industry.
Key words: EPC; design; quota; database; engineering Cost; informatization; optimization; cost man-

agement o



